Designhing Design Management

Our Path to the Future



Background

oSince 2007, DMI has been developing and refining its brand
position and business design

oFour stages - discover, define, design, deliver

oFour project teams including Lucid brands, Design Continuum,
lIT Institute of Design (ID school) and LPK



Discover, Define, Design, Deliver

oResearch




Feedback clusters
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Critical self audit

Processess

Core
Processes

International Sponsors Members,  Speakers Small-scale Confernece Knowledge Conference Academic  Personal

non-profit  Partner Board of at confer- conference  video online International Seminar senior level contact
organization HBR directors, encesand  Academic connection Website Good reputa- Oneway
Advisory semnars publication Cross- Mailing tion communica-
Conference council displinary tion
Seminar Partners Article networking Clublike
Publication contirubuters
for publica-

tions



Trends ' Business

Telework

More employees
enjoy flexibility in
working location
and hours.

Smaller
organization
Small
organizations and
start-ups have the

opportunity to
enter market.

Outsourcing
Manufacturing or
Design Is often
outsourced to

a third-party
company.

Design

Integration of
Design into R&D
process

Design has a
discipline becomes
more accepted

in the business
world.

Strategic
contribution of

Design Is expected.

Move from design
of visual layer to
human centered
Design.

T-shape designers
Designers are
specialistin

one area, while
genralist in related
fields.

People

Continuing
education
Education doesn’t
happen In college
only, people get
trained all their
life.

Information
accessibility
Information Is
easlly accessible
via new media.

Personalization of
content, products
and services.

User generated
content & open
sharing

People provide
Information

and share their
Information online.

Culture

Social networking
People share
Interests and
activities in online
communities.

Focus on
regional/local
characteristics

Growth of Asian
market

Aslan markets
become more
important.

Wisdom of crowds
Many individuals
provide content
and make
decislons rather
than a few
experts.

Transit culture
People live and
work In many
cultures.

Move from
knowledge to
experience society

Technology

Move from offline
to online media
Information and
communication
moves from offline
to online media.

Mobile technology
becomes an
Iintegrated part of
communication.

Read/write web
Web 2.0
technologies allow
participation by
users.



Discover, Define, Design, Deliver

oBusiness opportunity

oBusiness values



Establishing
affective
governance

Using
technology to
connect with

people

Governance &
Structure

Growing the im-
pact of design

Social
networking

Relationship
with members

Innovation
& Content

Creating and
sharing knowl-
edge

Building con-
nection with
members

Respond-
ing
to regional
and cuftural
difference
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Discover, Define, Design, Deliver

oBusiness strategy

oPositioning platform

You Are Connected. PMI connects you (design leaders) to the inspiration,

knowledge and community you need to succeed.




1. INVOLVE

During this phase DMI creates close ties between
the organization and its members and sets up the
infrastructure to involve and leverage members.

Form ties
Motivate participation
Organizational transparency

2. CONNECT

The next step consists of initiatives connecting
members to build a strong network, as well as to
offer tailored services to members.

Build a community
Collaborate with each other
Customize services

3. EXPAND

Once a strong web is knitted and members
strengthen and support DMI; DMI as an organization
drives the value of design.

Bring design to other fields
Institute the value design



Discover, Define, Design, Deliver

oDesign Strategy
oVisual brand language

oCorporate identity



design sensitivity

 INNOV

To the Core of
Design Education

serious,
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informative
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ami

Design Management Institute
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Design Management Institute
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Layered Conversations

dmi

Design Management Institute
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Managing Design in Global Environments

ization & Product
Design Education

Bl dmi

The Global Studio

by Erik Bohemia and Kerry Harman

abstrace

introduction

This paper examines shifts in many-
facturing related co globalization, The
purposc of the paper is to provde
design cducarors with a berrer under-
standing of changes raking place in
manufaccuning, wich the aim of
generaning discussion around educa
tional responses ro these changes in
the subject area of dessgn. [n the first
pare of the paper. the broad transtor
matons tiking place in manufacturing
are outlined, with a focus on concur-
rent engineering and agile manufacrue-
ing. Next, the ways these changes are
affecting the conremporary organiza-
tion of product development teams are
examined, Then., the implications of
these shifts for design education are
considered. It is argued thar changing
rrends in manufacruring, and relared
changes iv the organization of the

productdevelopment, highlighe rhe

impereance of equipping design
students with skills for working in
globally networked organizations.
Finally, we overviewed an educational
response to globalization in the

subject aren of design.

Tn 1992, Roberr Rewch wrore:

While the extenr and impacr of
globalization remaing 3 hoely debated
topic {du Gray, 1997; Green 1997),
it is ditficulr 1o ignore shifrs raking
place in the in the way goods and
services are developed, manufacrured

distrnbuted and consumed, For

example, in the early 1990 Reich
(1992: p. 112) poinred o emerging
global ebs mvolved in manufacenre

of various products
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