
Designing Design Management 

Our Path to the Future  



Background



  Since 2007, DMI has been developing and refining its brand 
position and business design



  Four stages - discover, define, design, deliver



  Four project teams including Lucid brands, Design Continuum, 
IIT Institute of Design (ID school) and LPK




Discover, Define, Design, Deliver



  Research




Feedback clusters




Critical self audit




Trends





  Business opportunity



  Business values


Discover, Define, Design, Deliver








Discover, Define, Design, Deliver



  Business strategy



  Positioning platform


You Are Connected.
 DMI connects you (design leaders) to the inspiration, 
knowledge and community you need to succeed. 






Discover, Define, Design, Deliver



  Design Strategy



  Visual brand language



  Corporate identity




basic layout


design sensitivity


entertainment
serious, 
informative








Layered Conversations




WIP








Thanks!



